
Town Manager’s Report  
November 13, 2019 
 
 
To begin the Manager’s report I would like to first thank all of our veteran’s for their 
service to our country. Secondly, I would like to wish all a happy Thanksgiving. And 
third I would like to congratulate the Cape Elizabeth girl’s soccer team on their second 
consecutive class B soccer title. 
 
I would also like to congratulate Councilors Caitlin and Penny Jordan on their re-election, 
and thank Debra Lane and the entire elections staff for their efforts last week, well done! 
 
To that end, the Town Offices will be closed the Friday after Thanksgiving, as well as 
Community Services and the Library. The Richards Pool and the Fitness facility will 
operate from 7 am to 11:30 on Thanksgiving Day, and 7 am to 7 pm on Friday, and the 
recycling center will run on normal hours.  
 
As this week’s weather has shown, we are transitioning to winter operations at Public 
Works. With our maintenance projects for the warm months being put to bed for the 
season, we will now begin our planning and bid phases for next year. 
 
The Police Department has been providing safety training with all three schools, which 
has been well received. This is a great training partnership with our school department.  
 
Staff has also begun the de-briefing and follow up on the past season at Fort Williams. 
Some interesting numbers to know at the start is that we had 92,949 transactions at the 
parking meters, with 82,914 two hour parking passes, and 6,533 three hour passes being 
the dominant transactions, as well as 1,420 season passes purchased. The gross revenue 
was $410,066 and the net revenue is still in the calculation stage, and I will provide a 
more detailed report next month.  
 
Respectfully submitted, 
 
Matthew E Sturgis 
Town Manager 


